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1 February 1952 


MEMORANDUM FORl 



As you know, I told Jim Garrison that I wo uld approve his new 
table of organisation at a maximum of ^^^^Kions with the under* 
standing that his ceiling would remair^^^^H I have not had an 
opportunity to dig into this matter dei^BWR to know for sure 
whether his concept is entirely correct. Generally, however, X 
think it is OK. Specifically, I have not settled any of the 
controversial matters as to whether he should have traffic control, 
oargo control, and transportation which is now a part of Administra- 
tive Service. As soon as you get through your orientation in 
procurement and supply, I wish you would give this organisation 
your immediate attention and supply me with your recommendations. 

In addition to examining the over-all concept, pay particular atten- 
tion to those controversial itms which Garrison proposes to trans- 
fer from other shops to his. 



U K. WHITE 
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